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The Etsy model

China Xinhua News on .. % | i Xinhua Insight: "Taobao Vil.. % | +

« Handcrafted, unique

products

. » C2C business model, then
Etsy is a marketplace where people around the
world connect, both online and offline, to make,
s oo expand to support C2B or
The heart and soul of Etsy is our global ity: the creative er b 2 b (m an Ufactu rl n g
who use Et?y to sell what they make or curate, the shoppers Icol.<ing for things .
e et o ooy it i e . Suppo rt) , actin g as an
marketplace.

‘speed dating agency’
* Price model:
« USD$0.20/item listing
fee
« 3.5% sales transaction

https://www.etsy.com/uk/about/?ref=ftr
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The Ebay
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model
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Hello.Sign i or register | DailyDeals | Sell | Help & Contact wesy A\
eb Sshopby _ All Categories B Secarch [EEEEEE
category ¥

eBay Homepage > Seller Centre > Selling Fees

SELLING FEES = 5.‘1‘
Selling on eBay gives you access s
to 124m buyers around the world S
We have 2 types of sellers Y {
¥ ] Bd

private and business.

PRIVATE SELLERS BUSINESS SELLERS

You're not registered as a business with us, but You're already registered or thinking WHEN YOU LIST
you'd like to make some extra money. registering as a business with us and

know your options.

TELL ME MORE TELL ME MORE

Whether you're a private or business seller, you may want to learn more about VAT and payi

e L WHEN YOU SELL

AbouteBay  Annou Community ~ Safety Centre  Resolution Centre ~ Seller Centre erCentre  VeRO: Protecting
Policies  Help & Co Site Map
Copyright © 1995-2016 eBay Inc. All Rights Reserved. User Aqreement, Privacy, Cookies and AdChoice (D
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wec.ne= ¢ C2C business model, then

expand to B2C
* Price model
» Listing fee
* Transaction fee

i‘é YOUR SELLING FEES

FREE TO LIST OPTIONAL UPGRADES

No insertion fees for your Including FREE Scheduler
first 20 listings every month for 20 listings every month

10% FINAL VALUE FEE PAYPAL FEE

On the total transaction + If your buyer pays
amount including postage with PayPal
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The Taobao Villages model

QA L I Z I L k ABOUT BLOG ALIBABA NEWS VIDEOS

An Introduction To Taobao Villages

JANUARY 17, 2016 | ALIZILA STAFF

Background:

In 2009, clusters of rural online entrepreneurs who have opened shops on Taobao
Marketplace, which are referred to as “Taobao Villages," began to emerge in China.

The first farming village to take up e-commerce on a large scale was Dongfeng
Village in Shaji Town, Jiangsu Province, where more than 1,000 households had
joined the digital economy by getting involved in furniture production and selling
their finished goods online. Two other Taobao Villages also emerged in Hebei

00600

http://news.xinhuanet.com/english/in
depth/2013-08/20/c_132646753.htm

significant force behind the development of rural e-commerce in China.

Province and Zhejiang Province, respectively, in the same year. Since then, the

Taobo: the largest e-commerce site I ————,

in China under the Alibaba group. http://wwyv.aIiziIa.com/an-introduction-to-
taobao-villages/
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The “floating market” model
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The social enterprise model

% | [ Vision Twenty One | Projects x

File Edit View History Bookmarks T
" | I Feesforbusiness sellers % | )5] AboutEtsy
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© Sign up to our Newsletter Q Search

@ || Q vision21

€ "2Lorg.uk/projects
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[8) Most Visited | | knowledge centre

HOME | GETINVOLVED | PROJECTS | WHAT WE SELL | SBECTRWM | BECOME A TRAINEE | CONTACT

Vision 21 Cardiff

4 DONATE TODAY

PROJECTS

Vision 21 Projects
Vision 21 has 17 training projects in the community located in Cardiff, Newport, Caerphilly, Blaenau Gwent and the Vale of Glamorgan. The
projects provide training for students in realistic work place settings. Many of these projects are open to the general public and give trainees the
opportunity to practice the wide range of skills needed to gain paid employment.
Are you interested in joining Vision 21?
Have a look below at our different projects and follow the referral process.

CATERING CREATIVE CHOICES EDUCATION & RETAIL HORTICULTURE WOODWORK

»

FIELDWAY KITCHEN

COMMUNITY GARDEN

FAIRWATER POTTERY
Horticulture Catering

Creative Choices

http://www.v21.org.uk/about-vision-21/ Cardiff Ysgol
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Discussion

e Supply chain implications of those business models?
— The importance of intermediary (government agency, charity,
commercial organisation, business angel etc)

— Strength
e High end products: Innovative and creative products (craft products)
e Cheaper products: direct sale, competitive price
e Social impact on local community

— Constrains:
e Scale up problem
e Leadership, marketing, operations management and sales skills
e Lack of economy of scale (e.g.low bargaining power in sourcing)

e How do these business achieve economic and social
sustainability in the long run?
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